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MEKIUHEH JTOKJIA I

¢ AaHAJIN3 Ha JeHOCTTAa U aHAJIU3 HA PUHAHCOBOTO CHCTOSIHUE
Ha
“Bu K”-OO/J rp.Bpaua 3a nbpBo mecrmeceune Ha 2016r.

M3nbiHennst Ha pemieHusita Ha O0moOTO cHLOpanue Ha
APYXKECTBOTO

ITposenenoro Ha 20.05.2016r. O6wwo crbpanue Ha ,,.B u K*“ OO/]
rp.Bpana npue e1uHOAyIHO pa3riielaHuTe B JTHEBHUS PEJL & UMEHHO:

1.0Tuer Ha YnpaBuTens 3a JeiiHOoCcTTa Ha JIpyKecTBOTO ipe3 2015r.

2 Ilpuemane Ha ['oguinusg punancos otuer 3a 20151, n Otuer 3a
noxoaute Ha ,,B u K OO/l rp.Bpaua3a 2015r.

3.Pasnpenenenue Ha neyanbara Ha ApyKecTBoTO 32 20151, |
CBIJIACHO JCMCTBAIMTE HOPMATUBHU JOKYMEHTH.

4.M300p Ha IUTIIIOMUPAH €KCIEPT-CYETOBOAUTE 3@ TEKYIIH
IIPOBEPKH U 3aBepka Ha ['oqumnus GpuHaHcoB otyet 3a 2016r.

5.1360p HA oguTEeH KOMHUTET KbM ,, B 1 K OO/ rp.Bpamna 3a cpok
OT TPU T'OJIMHU B CbCTaB : npeacenaren - Ilerwp Iletpos ['eoprues ,
qiieHoBM — [Tomsa CrosHoBa Jlumurposa u Muxaun Hukosos HukoJios.

6.Pazun.

H3znvanenus na Konekmusnua mpyooe 002060p.
Bvmpewmno-npouszeoocmeena npakmuxa
3a mbppBo mecT™Meceune Ha 2016r. Konexrusnus Tpynos Horosop ( KT )
€ M3IBJIHABAH 110 BCHYKH pa3field U ChOTBETHO 10 BCUYKU YJICHOBE, C 1€l
nonoOpsBaHe Ha yCJIOBUATA HA paboTa, a HMEHHO: [IOBHILABAHE PE3yJTaTHTE OT
JEHHOCTTa, MMOBUIIABAHE HA ITPOM3BOJMTENIHOCTTA Ha TpyJa M N0oJ00OpsBaHEe Ha
COLIMAJIHUS CTATyC HA PAOOTHUIUTE U CIYKUTEIHTE B JIPY’KECTBOTO.

HM3nbpaHeHHe Ha pas3jien ., [pyI0BH Bb3HArPaKJACHUS

IIpe3 mepBo miectmeceune Ha 2016T BCHUKH TPYIOBH JIOTOBOPH B

APYKECTBOTO Ca PETUCTPHUPaHU B HaIJ,HOHELHHaTa AFGHHHH 1o HpHXOI{HTC -



rp.Bpana B ,llepconanen perucrep”. Haumcnenu wu wusmiareHn B
YFOBOPEHHUTE CPOKOBE ca BCUYKH pabOTHH 3aIlIaTH.

HsneaHeHue Ha pasaen ., JJombIHUTeIHN Bh3HArPAK IeHHS

Ipes mbppBO mectMeceyre Ha 20161 ca HAYUCIEHH U U3IUIATEHH BCUUKH
AOITBJIHATECIIHA Bb3HATPAXKIEHHS, B T.9. HOILEH TPY/I, U3BBHPEAEH TPY, MECEUHO
TPYNOBO BB3HArpaxaeHue 3a npodecuonaneH onut. LleneBo ce Harpakmasar
pabOTHHUIIUTE M CIIYKUTEIHUTe, H3MBJAHWIM IOCTABEHMTE 3aadd C  BAXHO

CKCIIJIOATAalITHOHHO 3HAQYCHHE.

HManbiaHenue Ha pasuen ,.Q6e3eTeHus’

3a mppBo mectmeceure Ha 2016r npu mpekpaTsBaHe Ha TPYJOBH
IIPaBOOTHOLICHHUS 32 IEHCUOHMUPAHE Ca HAYUCICHHU U M3IUIATEHH JOIBIHUTEIHN
Bb3HarpaxaeHus ¢ Hajy 10r. TpymoB craxk B pasmep Ha 8 OpyTHH paboTHH
3amnaty. M3iiaTtenu ca ¥ BCHUKH HOJaraiy ce o0e3IIeTeH s, ChIVIACHO pa3fiel
,O0e3mereHus”.

Cnasenu ca Bcuuku kiaysu B KTl B pasmenurTe 3a JOIBJIHMTEIHUTE
OTIIyCKU U pabOTHOTO BpeMe.

PaboTonaTenar ocurypsiBa 6e30macHd YCIOBHs HA TPYJ, KaTO ¢a CHa3eHH
CTPUKTHO BCHYKM M3UCKBAHMSA,  3aJI0KGHM [0 HOpMaTHBHATa ypeada 3a
Oe3onacHu ycI0BUsI HA TPY/I.

[Ipes 6-re mecema Ha 2016r. ca OCHUrypeHH CpeACTBA 3a COLMAIHH
Ha/J0aBKM Ha TepcoHana B pasMep Ha 59264 ns. [Ipu HabplIBaHe Ha KPBITH
FONUIIHUHU ca H3IUIATeHH cyMH B pasmep Ha 1800mB, Ha pabGoTHHIUTE U
ciayxurenure. Ilpes 3-te mecema Ha 2016r ca ocurypenu cpeicTBa 3a
JOII'BIIHUTEITHO IMEHCUOHHO OCUTYpsiBaHe B pasmep Ha 40 JiB. MeCeYHO Ha JIMIaTa
C IIPE/ICTOALIO IICHCHOHHUPAaHe, KaTo U3ILIaTeHUTe CyMH ca B pasmep Ha 2720 1B,

ANMHHHCTPATHBHO - YNpaBJICHCKAaTa M IMPOU3BOJACTBEHA CTPYKTYPH 3a
nepBo mrectmeceune Ha 2016r. ca wusrpageHw ChITIACHO M3UCKBAHUATA Ha
Mexynapoauus Cranpapr ISO 9001:2008 u cbrioacHo HHGMOPMAIMOHHUTE

IIOTOLH, JOKYMEHTO000POTA U (PYHKIIMOHATIHUTE BPB3KH, Ch3AaIeHH BbB ,,.B 1 K”

OO/ rp.Bpaa.



IlpousBosicTBEHaTa CTPYKTypa € H3rpajieHa OT pernoHanHd 000co0eHu
3BeHa C PBKOBOJMTE]M HA 3BEHATA, HENOCPEJCTBEHO IMOAYMHEHH Ha | JIaBHHS
WIDKEHep M Ha YIIpaBUTENs Ha J[PYKeCTBOTO.

YrpaBineHcKaTa CTPYKTypa BKJIOYBA 3BeHATA B YIIPABICHHMETO, KOUTO ca
HEMOCPEICTBEHO ITOIYHHEHH Ha Y IPaBUTENS Ha JIPYKECTBOTO.

3a mppBO mectMeceune Ha 20161, ce HabmomaBa ABMIKEHHE HA NEpcoHasa
C LIENT ONITUMU3HpaHe Ha QYHKIIMOHAIHKUTE MOTOIM U HATOBAPEHOCTTA Ha
ChOTBETHHTE PaboTHH MecTa. ONTHMH3UPAaHETO Ha IE€PCOHATA Ce H3Pa3saBa
MIpEeMMHO B HaMmajsBaHe Ha Opos Ha TepcoHalia, CBIPOBOJEHO C
OpraHU3alMOHHU ¥ TEXHOJIOIMYHH ITOA00pEeHH s, KaTO Ce TIOCTUTa YBETHUeHHE
NPOU3BOJIMTCIIHOCTTA Ha TpyJa M Bb3HarpaXkAeHHeTo. Pa3KpuTH c¢a HOBH
pabOTHM MecTa, KBJIETO Ce U3MCKBA TEXHOJOIMYeH MMHUMYM 3a M3ITbIHEHHE Ha
[IPOU3BOJICTBEHHTE 3aJa4H.

AJIIMAHHUCTPATHBHO - YIpaBIeHCKAa M IIPOM3BOJACTBEHA CTPYKTypa €
OTBOpEHA CHUCTEMa C HENPEKbhCHATO M3MEHSI Ce XapakTep C LeJ Mo 00psBaHe
paboTata W JeHHOCTTa Ha JPYXECTBOTO 3a [OCTHUraHe 1o - #06pu
MKOHOMHUYECKH, (UHAHCOBH M NPOU3BOJCTBEHH PE3YJITATH,

IIpe3 mppBoTO MiecTmeceure Ha 20165 ca U3rOTBEHU CIUCHLUM HA JMLATA C
HaMaJIeHa TPYAOCIIOCOOHOCT, U3TOTBEHH Ca M MPOU3BOJCTBEHH XapaKTEPUCTUKHU
32 paOOTHHULU U CITy>)KHTENH. AKTyalu3upaHa € 3aroBeATa 3a MHCTPYKTAKUTE B
JpY’KECTBOTO M Ca U3rOTBEHU HOBH HMHCTPYKLMH 3a be30macHOCT U 3/paBe mpu
pabora. M3BbplIeHH ca MPOBEPKH [0 3ApaBHU U OE30TIACHH YCIOBHS HA TPY/a B
eKCIIOaTallHOHHUTE paHOHHU Ha JIPYKECTBOTO.

OchbliecTBsiBa ce KOHTPOI [0 U3MbIHEHHe Ha Hapendure 3a 0OMKHOBEHO
M CHENHMaTHO pabOTHO OOJNeKNI0O W JHYHM MpeanasHu cpeiacTBa. Oka3BaHO e
cpaelicTBie B paborara Ha ciyxOara Mo TpynoBa MeIUIMHA, 00CITYKBalla
JPYKECTBOTO.

Msroresanu ca NpemnoXXeHWs 3a KOHTPOJIHH YHCJIa 32 OTCPOYBAHE HA

PE3CPBHH 4acCTH H TEXHHKA OT IIOBUKBAHE BbB BHOPBIKCHUTE CUIIH.



Koopaunupana e nefiHocTTa 10 ocurypsisane Ha 1oskapHaTa 6e301acTHOCT
B JPYKECTBOTO WU Ca JOCTABEHH IMPOTUBONOKAPHH YPEIW, YKa3aTeJIHH 3HALH,
Tabeny, HOBM OCBETHTENHH Tena u oGopyxasaHe.CKJIIOUEH € JOTOBOP M ca
MPOBEXIAHH 3aABDKUTENIHM MEOULMHCKM IIperieqd Ha paOdOTHULUUTE MU
CITYXKHUTEJUTE OT Py KECTBOTO.

I[Ipe3 mbpBOTO MmIecT™Meceune na 2016 r. mpojbikaBa M JeHHOCTTAa Ha
Hpy’KecTBOTO 10 KOHTPOJ M CaHKI[MOHUpPAHEe HA BMHOBHUTE JIMIIA, M3IPAXKIALII
HEMpaBOMEPHH NpUCheIUHsIBaHUs KbM BuK - mpexwure.

Hpyxectsoro u mpe3 2016r. mpoxbikaBa TeHAEHIMATA 33 M3JaBaHe Ha
HOTapHaTHKU aKTOBE , yIOCTOBEPABAILU IPAaBOTO HA COOCTBEHOCT M IPABOTO
3a [OJI3BaHE BBPXY UMOTA Ha JIpy>KECTBOTO , 3a KOMTO HsAMA JOKYMEHTH 3a
COOCTBEHOCT.

3a mepBOTO IEecTMeceune Ha 2016r. Hama Opakysanu JIMA. He ca
y4YpeAsABaHU UITOTEKH U 3aJI031, KAKTO U HAMA CKJIIOYEHH JIOTOBOPH 34 HAEM.

[lpy nmocraBkuTe Ha cTOKH, OGOpy[BaHE, MALIMHA U ChOPHKCHUS
Hpy>eCTBOTO CTPUKTHO CIa3Ba pas3nopeaduTe Ha 3aKoHa 3a OOIIECTBEHHTE
nopbukd (30IT) u Hapenbara 3a Bp3iarane Ha MajkuTe OGLIECTBEHH MOPHUKH
(HBMOIT).

Cucremara 3a ynpasnenue Ha kadectBoto (CYK), Baenpena uB “B u K” 00]]
rp. Bpana, nonpunece 3a mo-/100poTo ynpaslieHHe Ha JeHHOCTHTE, CBBP3aHH ChC
CTPOMUTEJICTBOTO U IIPEBAHTUBHUSI PEMOHT Ha  BOAOCHAOjMTeNHATa U
KaHaJIM3al[MOHHA MpeKa. Bb3npueTusaT mporeceH moaxon 3a nogobpssane Ha
epuracHocTTra Ha CYK e mpeamocraska 3a HapacTBaHe YIOBIETBOPEHOCTTA HA
KITMEHTHUTE YPe3 U3IIbIIHEHUHE Ha TEXHUTE U3MCKBAHMSI.

B cnmenctBue Ha mpejacTaBeHWTEe IMpeUIONKEHMS 3a MOJOOpEHMEe Ha
KayeCTBOTO Ha paboTa B JPyXKECTBOTO Ca B3eTH NPEBAHTHBHU MEPKH 3a
HEJIONyCKaHe I10fBa Ha HEChOTBETCTBUSA 10 OTHOLICHHE Ha PEKOHCTPYKLHUITA HA

BOJOIIPOBOAHATA MpeXxa, ABTOTPAHCIIOPTA U YOBCILIKHTE pecypcH.



HeiiHocrure, m3BbpmBaHM B 3BeHarta Ha “B m K” OOJl rp.Bpaua
CBOTBETCTBAT Ha NPE/NMCAHUATE, 3aJI0)KEHI B OCHOBHUTE U pabOTHHU MPOLE/LYPH,
UHCTPYKIMH ¥ B Happuamka mo kavecTBoTO.

lpensunennre B Cuctemara 3a ynpasJieHHe Ha KaueCTBOTO (GOPMYISIPU ce
nonsnBar pefiosHo. OQopMeH e KOMMYeCTBeH U J0Ka3aTelICTBEH MarepHan OT
3alMCHM  II0 Ka4yecTBOTO, KOWTO TO3BOJIsABA TMPaBHIIHO Jla CE€ OLEHU
(YHKIIMOHUpAHETO HA CHCTEMATA.

Kornus oT yTBbpaeHHTE TOKYMEHTH 110 KAUeCTBOTO Ca PaslpOCTpaHeHH Ji0
BCUYKH 3auHTepecoBaHM Jyinia BbB “B m K” OO/] rp.Bpana 3a mpunarane B
©XeHeBHaTa UM JeHHOCT. CTaHIapTU3alMOHHUTE JOKYMEHTH Ce aKTyalu3upaT
1 CC YNpPaBIIABAT CIIOPE H3UCKBAaHMATA Ha ChOTBETHATA IIPOLIEAyPA.

YNpaB/eHHETO Ha HECHOTBETCTBALIMTE MIPOAYKTH CE OCBIIECTBSABA CIIOPE]]
M3UCKBaHUATAa HAa CHOTBETHATa MNpoueaypa. MapKupaHd ca 30HH 3a BXOZMISI
KoHTpon B LleHTpanen ckian, KbAETO ce IpoBepsBa MMpUEMAHATa CTOKA M IIPH
HaJllYA€ Ha HECHOTBETCTBHE Ce€ IONBJIBAT “JIMCTOBe 3a HECHLOTBETCTBHA'. 3a
OTYETCHUs [IEPUOJ HIMA PErUCTPUPAHU TAKHBA.

OOyueHneTo Ha nepcoHana e IUIAHUPAHO W OPraHM3UPAHO M ca HaJULe
CHOTBETHUTE JOKYMEHTH KAaTO JOKa3aTeJCTBEH MaTepuall.

[Ipon3BOJICTBEHUTE ¥ PEMOHTHHU IMPOIECH C€ YNpPaBIABAT B CHOTBETCTBHE C
paspaborenure mpoueaypH. PaspaGorBa ce u ce yTBbpkmaBa [ onuiiHa
CTpouTesHa Iporpama. M3sbpiusa ce npeBapyuTeHa MOAr0TOBKA IIPE/n

3allouBaHeTo Ha gAafneH o0ekr. KOHTpombT 10O Bpeme Ha IIpoOLECHTe ce
OCBILECTBABA M Ce€ JOKyMeHTHpa. Bcecuuku MaTtepuanu ca obesnedeHn chbe

CepTIfI(bHKaLII/IOHHI/I JAOKYMEHTH IPH JOCTABIHETO UM B CKJ1aIa.

B sakntoyenne moxe fa ce ycraHosu, ye Cuctemara 3a ynpasreHue Ha

kavecTBoTO BBB "B 1 K” OO/ rp.Bpaua dyHKUMoHMpa eheKkTUBHO.
M3nbinHeHHeTo Ha 3alerHanuTe rnokasarend B Jlorosopa 3a ynpapieHHe e

KaKTO CJieaBa.



Ipenn.norosop Otuer

2016r, nepBO wectMecedne 2016r.
- perrabuiiHoct Ha 100 .
HETHHU TIPOJaKOu: 1.50 2.57
- 3ary0u Ha nuTeitHa Boaa 63.50% 63.49%
- Koe(DULIMEHT Ha ChOUpaeMocT 0.80 0.75
- koed. Ha 00111a JIMKBUIHOCT 1.50 8.001
- Ka4eCTBO Ha [IUTeiHaTa BoJa 95 95.4

KM Hacrosmms moment BuK Bpama ce nHammpa B MHOTO n00po
OPraHM3alMOHHO U (JUHAHCOBO CHCTOSIHHE, KOETO HM JaBa YBEPEHOCT, Ye MOTaT
Aa CC M3IBIHAT YNPaBICHCKUTE CTPATErHd, 3aJlOXKEeHH OT PBKOBOJACTBOTO Ha
JAPY>KECTBOTO.

[lpe3 2016r. mpomsinkaBa LsANOCTHATA HOAMSHA Ha TPaHCIIOpTHATA H
3CMCKOTHA TEXHUKa Ha JIPY)KECTBOTO, KOETO M€ Aaje BBH3MOXKHOCT Aa OBjar
M3IIBJIHEHN U HaH-CII0XKHATE PEKOHCTPYKIHUH, KAaKTO M J1a ObJe W3rpaXiaHa HoBa
KaHaJIM3allMOHHA ¥ BOJOIIPOBOIHA MPEXKA.

OcHoBen mnpoGnem, Ko#To mie croum mpen BuK-mpyxectBoTo rmpes
CJICABAIIMNTE TONMHH € 3alla3BaHETO Ha BHCOKO KBalIU(UIMPAH 1EPCOHAN, KOETO
M3UCKBa 3a/€/IAHE Ha IO-TOJIeMH cpeicTBa 3a Gouyg “PaborHa 3ammata”. “B u
K”- Bpaua me nponemku Ja opraHusMpa M IpOBeXia KBaJTU(UKALIMOHHU
KypcoBe 3a OarepucTH, 3aBapurIly U JAp. ATBKHOCTH C TOISMO TEKY4eCcTBO, KAKTO
1 00y4eHus 3a BbTpernHy oautopy 1o CucTtemara 3a Ypasinenue na KauecTsoTo
o MCO 9000:2008.

W B Gbaele 11e MPOIbIDKK MONMTHKATA HA APYKECTBOTO MO MOAMSHA Ha
TIOMIIEHUTE arperatu ¢bC ChBPEMEHHH CHEProCIECTsIBAIlld TAKHBA.

[Ipes 2016r. nambiHo Ime W3rpaguM aBTOMAaTH3MpaHa cucTeMa 32
ynpapienue B Enuxen llentsp 3a Habmiosenume u ynpasienue HaBuK-
IIPOLECHUTE, KOETO e HH OCHUIYPH IIBJIEH MOHUTOPHUHI HA TIOMIEHHTE CTaHI[HH,
BOLOCMUTE U 110-BakHHUTe BrK-chopakenus.. M3rpaxiaHeTo Ha TO3M LEHTHD Lie

HH gaae Bb3MOXHOCTTa 3a HO-CCI)GKTHBHO B3CMaHC Ha PCIICHHS 3a



BuK-gefinoctn u 1nie goBeje 10 HMKOHOMHCBAHE HA 3HAYMTEIIHH CpeacCTBa,
CBBP3aHU C NOANBPKAHETO U eKCIloaTanuaTa Ha BuK-chopbkenusra.

Hapen ¢ nosummaBaHe Ha e(eKTUBHOCTTA Ha OCHOBHHTE JIEHHOCTH Ha
APYIKECTBOTO OT CHLICCTBECHO 3HAYEHHE € U [10J00psiBaHe 00C/IyKBaHETO Ha
norpeburenure. U npes nacrosmara roguua “B u K” OOJI rp. Bpara ussexna
KaTo IpHOpHTET B paboTarta U C MOTPeGUTENINTE OCUTIYPSBAHETO Ha JOCTBIHOCT,
HAZIeIKHOCT ¥ CUI'YPHOCT Ha BONOCHAOAMTENHHTE M KaHATHU3AIIMOHHUTE YCIYTH
[pU rapaHTHpaHe Ha TAXHOTO KaYeCTBO U e(DEKTUBHOCT.

C men 1a ce oNTUMH3MPA KOMyHHKAIHATA C TOTPEGUTEINTE B HAYANOTO Ha
2008r Ge paskpuT GesrutareH TenedoH 3a Becuuku abonatd Ha BuK ot Bpauancka
obnact. OcseH 3a uHpopManys 3a npearanute ot BuK apyxectBoTo YCIIyrHl —
AOKYMEHTH, CPOKOBE U JIp., TeNe()OHBT IIIe CIIY)KH 38 CBOEBPEMEHHOTO

TIOKQJIM3UPAHe Ha aBapuH, 3a CHIHAJIM 33 BBH3HUKHAIM [POOJIEeMH BbHB
BOJIOIIO/IABAHETO M OTBEXKIAHETO Ha OTIIAJHU BOIM.

“B u K” OO/l rp.Bpana B cBosita jeHHOCT ce CTpeMH ja OTYHTa M
OalaHCHpa MHTEPECHTe HAa BCHYKH CBOM abOHATH C Te3H HA APYXKECTBOTO.
Beeobm pocten jio BuK-ycnyrure, paBHONOCTaBEHOCT Ha moTpeGHTENHTE,
OTYUTAHE Ha COLMAJHATa ITOHOCHMMOCT Ha IEHWTE Ha BOJOCHAOIUTESHUTE MU
KaHAJTM3AIUOHHUTE YCIYTH, HEJIOIyCKaHeTO Ha 3JI0YMOoTpeOH, Ch3IaBaHETO Ha
MHOT0 100pH yCloBusl 3a paboTa Ha CIly)KUTEUTe Ha APYIKECTBOTO, KAKTO U
nojobpsiBaHe cherosHueTo Ha BuK-mHpactpykrypata B 06mact Bpaua ca B

OCHOBATa Ha CTpaTerusTa 3a pabora Ha JPyKECTBOTO.




